Planning I

CCPOR Team project meeting with
Superior Courts of California:

Onsite and/or WebEx

. AOC & Court management awareness
via various forums

. CCPOR info on Serranus & www2

. AOC invitation letter to court

Scope

. Phase | Court Planning Guide helps evaluate &
prepare for on boarding with dependencies:
- Connectivity to AOC datacenter

Invitation to Courts/
SOs on CCPOR
interest

For Court Evaluation:
Planning Guide

- CA DOJ: CLETS/CARPOS through CCPOR gateway

- CCPOR Training & Testing
- Resource planning

Implement

. On-boarding dependencies includes DOJ/CLETS/
CARPOS registration/approvals, assessment of
infrastructure/security/network capacity,
scanner setups, user & court profiles & access

. Schedule CCPOR application training, & court
acceptance testing

. AOC provides training and test plan. CCPOR User
Guide available online

. AOC provides Go-Live Readiness Checklist and
Post Go-Live activities: Incident Reporting process
& Approval Close-out

Go-Live

Courts’ letter of
intent to on-
board
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Court Acceptance
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Results

Go-Live Readiness
Checklist & Post Go-
Live Activities

Validate Go-Live
Readiness

Court

60 days + before Go-Live

30 days + before Go-Live

Go-Live




